ooeightfold.qi

7KH LQOOQL
workforce

Escaping the legacy trap and scaling
human potential with agentic Al



‘HOFRPH WR WKH QWHOOLJHQFH 5SHYROXWLRQ

We are living through one of the most profound shifts in Generative Al has the potential to add between $2.6 trillion
history since the Industrial Revolution — the transition from and $4.4 trillion annually to the global economy, according
working with software to scaling human potential with the to McKinsey research. Critically, HR is pinpointed as a primary
power of agentic Al. EHQHOFLDU\ RI WKLV JURZWK ZLWK

) locked within talent acquisition and recruiting.
For decades, business growth has been dependent on the

physical and cognitive limits of human recruiters. Traditionally, As talent leaders, you should no longer be discussing HR

talent acquisition has been constrained by the limits of VRIWZDUH <RX VKRXOG EH GLVFXVVLQJ KRz
KXPDQ EDQGZLGWK o GHOQHG E\ PDQXDO UWorkioree,” WieteHyduQréofuiters stop managing processes

recruiter capacity, and administrative overhead. and start orchestrating Al agents to execute hiring at scale.

) Imagine what you can achieve when you partner with
That era is over.

agentic Al to take on the administration work while you build

:HOFRPH WR WKH ,QWHOOLJH Q F I°"BHN* RGP 1R 'gyper talent pools and higher
where people and machines will work

WRIJHWKHU WR FUHDWH LQOQLWH FDSDFLW\

quality talent.

7KH JRDO RI WKLY H ERRN LV VLPSOH 7KH GD\V RI UHO\LQJ RQ W
legacy systems isn't just old school — it's putting your talent operations at a strategic and

VLIQLOFDQW GLVDGYDQWDJH ,I \RXU UHFUXLWHUYV DUH VWLOO VS
LOQVWHDG RI VWUDWHJLF WDOHQW ZRUN \RXJUH SXWWLQJ \RXU EX



https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier

+HUH \RX!0OO OHDUQ ZK\ ZRUNLQJ ZLWK $, DJHQ\
\RXU WHDP!V UROH LQ KLULQJ LQFOXGLQJ

01 04

Why your current legacy systems are no What you'll gain when you move from

longer serving your business. legacy systems to agent-supercharged
recruiting.

02 05

How agents can help you quickly scale How agents work in hiring, creating an

KLULQJ DQG GLVFRYHU TXDOLOHIGQ®IQ®@HDQMNUYLHZHU WKDW!V DOZD\V RQ

fast. delivering top candidates to your recruiting
team daily.

03 06

How specialized Al brings the precision Why using agents in recruiting frees your

\RXU VSHFLOF KLULQJ QHHGV U H&Mltdfdtus on higher level work

The advantages of integrating agents in recruiting are clear. While the legacy trap is

comfortable, it will not grow your business in the age of Al. The World Economic Forum (WEF)

predicts WKDW E\DERXW PLOOLRQ MREV ZLOO EH GLVSODFHG = ZLWK PLOOL!
FUHDWHGRX DGRSW $, DJHQWV LQ KLULQJ HDUOLHU WR O0QG JURZ DQG VXSSF
KDYH D FOHDU DGYDQWDJH LQ OQGLQJ WKDW WDOHQW LQ WKH \HDUV DKHDG

7KH WLPH IRU WKH ,QOQLWH :RUNIRUFH LV QRZ /HW!V JHW WR ZR

a $VKXWRVK *DUJ
CEO and Co-founder, Eightfold Al

c-.oeightfold.ai 7KH ,QOQLWH :RUNIRUFH
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7KH DJH RI
LQOQLWH FDSI

From software to superintelligence
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We are standing at the threshold of the most profound shift in productivity since

the Industrial Revolution: the transition from the era of software’s Information
Age to the era of superintelligence — the Intelligence Age.

For decades, the relationship between humans and technology was predictable

and linear. Technology was a tool — a passive instrument that sat idle until you

gave it a command. You digitized forms, automated spreadsheets, and moved

OOLQJ FDELQHWYV WR WKH FORXG %XW HYHQ ZLWK WKHVH WRROV WKH IXQGDPHQWDO
of work didn’t change. Your teams remained the sole executors of every task,

creating a natural ceiling to organizational capacity.

WiV WLPH WR VKDWWHU WKDW FHLOLQJ
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7KH VKLIW WR DIJHQWLF $,

We've entered the age of agentic Al — not just smarter

software, but a new class of digital workers with the ability
to autonomously act. As leaders on this forefront say, it's
no longer about writing code to organize data — we're all

"PDQXIDFWXULQJ LQWHOOLJHQFH ©

According to Deloitte , six in 10 workers already think of Al as
a coworker. Embracing digital workers is the next natural step
as organizations look to scale. This represents a fundamental

VKLIW IURP DQ HUD GHOQHG E\ ODERU VFDUFL

capacity abundance. 6 O Ut Of 1 O

7KH SKHQRPHQRQ RI WLPH ¥

workers already think of Al

The most immediate impact is what experts call time as a coworker.
compression. Where previous industrial cycles measured
progress in decades, we're now compressing a century of

*OREDO +XPDQ &DSLWDO 7UHQG\
advancement into a single decade. g "HORLWWH

Consider these examples:

'UXJ 'LVFRYHU\
Research that took years now happens in days .

@ ODWHULDO VFLHQFH

%QUHDNWKURXJKY WKDW UHTXLUHG \HDU F\FOHV QRZ
take months.

@ (QWHUSULVH RSHUDWLRQV

Complex coordination of people, strategy, and
execution now happens at the speed of thought.

As a CHRO or talent acquisition leader, this creates urgency. If your
FRPSHWLWRUV DUH XVLQJ DJHQWLF $, WR FRPSUHVV KLULQJ F\FOHV E\ WR

\RXU WUDGLWLRQDO OLQHDU WDOHQW PRGHOV ZLOO OHDYH \RXU RUJDQL]JDWLRQ
structurally disadvantaged within years, not decades.

peightfold.ai 7KH ,QOQLWH :RUNJRUFH


https://www.deloitte.com/us/en/insights/topics/talent/human-capital-trends/2025/why-you-need-employee-value-proposition-for-age-of-ai.html
https://www.mckinsey.com/industries/life-sciences/our-insights/ai-in-biopharma-research-a-time-to-focus-and-scale/
https://www.deloitte.com/nl/en/services/consulting/research/human-capital-trends-report-2025.html

$ QHZ RSHUDWLQJ PRGHO 7KH ,QO0OQLWH :RUNIRU

This reality demands a new architectural framework — WKH ,QOQLWH :RUNIRUFH

Legacy models were simple: double your output, double your head count. This linear scaling

belongs to the past.

7KH ,QOQLWH :RUNIRUFH LV D K\EULG PRGHO ZKHUH SHRSOH RUFKHVWUDWH GLJLWDO I

beyond the constraints of traditional capacity limits.

McKinsey research VXJJHVWV WKDW FXUUHQWO\ GHPRQVWUDWHG
WHFKQRORJLHV FRXOG LQ WKHRU\ DXWRPDWH DFWLYLWLHV D
IRU RI 86 ZRUN KRXQWWWRGPDWH WKDW UHOHFWV WKH
technical potential for change in what people do, allowing them

WR ZRUN PRUH HOHFWLYHO\ DQG GR ZKDW PDFKLQHV FDQQRW

+HUH|V KRZ LW ZRUNYV

% o7
5% > )
CJO%% @

£ i

$IJHQWV KDQGOH H[HFXWLRQ DW VADOOHHQW OHDGHUV RUFKHVWUDWH IURP DERYH

Digital agents manage high-volume, Instead of working in the weeds, your
data-intensive work. Unlike Al assistants recruiters work above the operational layer.
that simply suggest edits, these agents When agents handle administrative and
H[HFXWH FRPSOHWH ZRUNORZV =& regdiitive tasks, they become architects
complex talent sourcing to managing and orchestrators — setting strategic
global supply chains. direction, making judgment calls, and

applying human capabilities.

c-,oeightfold.ai 7KH ,QOQLWH :RUNARUFH


https://www.mckinsey.com/mgi/our-research/agents-robots-and-us-skill-partnerships-in-the-age-of-ai

,Q \RXU ,QOQLWH :RUNIRUFH UHFUXLWLQJ WHDP
ZKDW PDFKLQHY FDQOQRW UHSOLFDWH

-7 &)

-XGJPHQW S3HUVXDVLRQ (WKLFV DQG FUHDW|
Making high-stakes decisions %XLOGLQJ UHODWLRQVKLSV D @GvibM WdibDduMahcg and
aligned with organizational values. top talent to your mission. designing your future.

/KH GHVWLQDWLRQ 7KH FRJIQLWLYH HQWHUSULVH

Your goal in this transition is to become a cognitive enterprise — an organization that doesn't just
use Al but runs on talent superintelligence.

Your cognitive enterprise learns, adapts, and innovates at rates human-only organizations
FDQQRW PDWFK 7DOHQW LV QRW D VWDWLF FRVW WR PDQDJH EXW DQ LQOQLWH DVVH

The WEF projects WK D W Rl ZRUNHUV] FRUH VNLOOV ZLOO FKDQJH E\ 2Q0\ \RXU FRJQLW
enterprise can respond at this pace — identifying, reskilling, and redeploying talent at market
speed rather than manual HR process speed.

SHDO ZRUOG SURRI 7KH WUDQVIRUPDWLRQ RI WDOH

7KLV LVQ/W WKHRUHWLFDO ,W,V D ELOOLRQ WUDQVIRUPDWLRQ KDSSHQLQJ QRZ ZL
the proving ground.

Why talent acquisition? It's traditionally the most constrained department when it comes to
VFDOLQJ %XW LI \RXU RUJDQL]|DWLRQ LV DOUHDG\ GHSOR\LQJ GLJLWDO DJHQWV \RX F

outcomes:

'UDPDWLF SURGXFWLYLW\ JDLQV

Agentic solutions save hiring managers and recruiters up to RI WKHLU WLPH RQ VRXUFLQJ

D F W L Yfteirighhém for personalized outreach, coaching, and strategic decisions, according

to PwC research $GGLWLRQDOO\ RI RUJDQL]DWLRQV DGRSWLQJ $, DJHQWYV UHSRUW PHDV
productivity value.

SHYHQXH DFFHOHUDWLRQ

Revenue acceleration: Additionally, PwC analyzed nearly a billion job ads globally and found that

$, HISRVHG LQGXVWULHY DFKLHYHG QHDUO\ WKUHH WLPHV KLJKHU UHYHQXH JURZWK S
3Z&\V LQWHUQDO GHSOR\PHQW RMW®R DJISQWE XFMAAMWIHI® L QV

functions, proving how Al agents can fundamentally transform workforce capacity.

(\r-)eightfold.oi 7KH ,QOQLWH :RUNIRUFH


https://www.weforum.org/publications/the-future-of-jobs-report-2025/
https://www.pwc.com/us/en/tech-effect/ai-analytics/agentic-ai-in-hr.html
https://www.pwc.com/gx/en/services/ai/ai-jobs-barometer.html

The research is clear — the only constraint is how quickly you

FDQ UHDUFKLWHFW \RXU RUJDQL]DWLRQ W &ORVLQJ WKH ‘\IVDOHQW

<RXU "KXPDQ VFDOH® H A .
7KH HUD RI \RXU ,Q0QL ‘ e
KDV E H‘JxQ Eaton keeps the world running with safe,

sustainable power solutions, but to do that, the

FRPSDQ\ QHHGY WKH ULJKW SHRSOQ
KLULQJ PRUH WKDQ HPSOR\HH
ZDV JURZLQJ LQFUHDVLQJO\ FKDOQ
FRPSOH[ WDOHQW DFTXLVLWLRQ W
IUDJPHQWHG UHFUXLWLQJ SURFHV

7TKH VROXWLRQ

:LWK $, (DWRQ zZzDV DEOH WR JLYH
LOQWHOOLJHQW DQG DXWRPDWHG Wi
create a smoother candidate experience, and
SURYLGH YLVLELOLW\ LQWR WKH RS
FUDYHG

7KHVH HORUWY OHG WR D QLQH GD
WR ROHU PLOOLRQ LQ FRVW VD
LQFUHDVH LQ WKH VL]JH RI WKH FRP
QHWZRUN KHOSLQJ VHFXUH WKH U
FRPSHWLWLYH PDUNHWSODFH

TKH RXWFRPHYV
4xincrease LQ WDOHQW QHWZRUNYV

LQFUHRQHFDQGLGDWH YHOTF

'RXEO
metrics: tim : .

WR ROHU

ource: Eaton customer storyl: Eightfo
E

r~">eightfold.ai 7KH ,QOQLWH :RUNIRUFH


https://eightfold.ai/customers/customer-stories/closing-the-talent-gap-at-eaton/

“Eightfold enables us to engage

the entire candidate pool at

KLJK YHORFLW\ HQVX
operational demands while
VWULFWO\ DGKHULQJ
forecasts and bottom-line
REMHFWLYHV ©

a %UDG *UDJJ

Vice President of Human Capital,
AXDOLW\ $XWRPRWLYH 6HUYLH

r*f-)eightfold.ai 7KH ,QOQLWH :RUNIRUFH




(KH DUFKLWHE
FULVLYV

/ZR WUDSV SUHYHQWLQJ WUDQVIRUPDY




While the global economy moves toward superintelligence,
your organization likely remains structurally stuck in the past, .
attempting to navigate a high-speed, Al-driven future using /KH GLOHUH Q FH

maps designed for the Industrial or even Information Ages. +LJK SHUIRUPHUV KDYH IXQf

,W!V WLPH WR PRYH EH\RQG WKDW redesigned howworkgetsdone,while
WKH UHPDLQLQJ DUH VLP
$, RQ WRS RI OHJDF\ SURFH

This isn't about moving too slowly, it's a fundamental
architectural failure. You're hitting a hard ceiling that limits

growth, speed, and innovation — the human-scale ceiling.

To understand why, you need to examine the tools you've
relied on for decades. You were promised that digital
transformation would solve productivity problems. For most

HR leaders, the software era delivered a trap instead.

+LWWLQJ WKH KXPDQ VFD(

7KH PRVW VLIJQLOFDQW WKUHDW WR \RXU H
velocity gap.

Consider these stats: ZKLOH RI RUJDedr]dsWg RQV
$, LQ DW OHDVW RQH EXVLQHVV IXQFWLRQ
$, KLJK SHUIRUPHUV & WKRVH DWWULEXWLQ
LQWHUHVW DQG WD[HV LPSDFW RI RU PRU WR o, AV

Our recent talent survey shows the challenges that make

UHGHVLJQLQJ ZRUN UDWKHU WKDQ MXVW OD\HULQJ SURFHVVHV GLxXFXOW
21 WKH JOREDO RUJDQL]DWLRQV VXUYH\HG FLWHG D

ODFN RI $, VNLOOV DQG NQRZOHGJH DV WKH ELJJHVW EDUULHU WR $,
LQQRYDWLRQ ZKLOH SRLQWHG WR VWDO UHVLVWDQFH DQG VD\
WKH\ IDFH RUJDQL]DWLRQDO VLORV WKDW SUHYHQW WUDQVIRUPDWLRQ

This isn't a gap between you and traditional competitors. It's
the chasm between your legacy organization and Al-native
RUJDQL]DWLRQV RSHUDWLQJ RQ D FRPSOHWHO\ GLOHUHQW OHYHO

Your legacy enterprise follows linear scaling: to increase
output, you hire more people. This creates a one-to-one

relationship between your head count and capacity.

Al-native organizations use exponential scaling. These
organizations manufacture intelligence by deploying digital
workers — Al agents — on demand. Al agents learn, adapt,

and scale at a pace human workforces cannot match.

If you're not deploying Al agents, you are already behind.

Not from lack of talent, but because your operating model

requires human execution for every single task. You cannot

UHDFK LQOQLWH FDSDFLW\ ZKHQ HYHU\ ZRUNORZ UHTXLUHV D KXPDQ
WR PDQXDOO\ SXVK D EXWWRQ RU PRYH D OOH

r"-)eightfold.oi 7KH ,QOQLWH :RUNIPRUFH


https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://eightfold.ai/learn/ai-transformation-new-role-chro-talent-survey/

/KH IDLOXUH RI WKH VRIW

For decades, you believed buying more software was the

DQVZHU %XW VRIWZDUH ZDV GHVLJQHG IRU

the numbers prove it's falling short.

Despite massive investments in HR technology, more than four
LQ RUJD QL ]D WheRiQege it SRadt¥have failed
to meet expectations, with the number one reason being lack

RI' ZRUNIRUFH FDSDELOLWLHV WR XVH WKHH

The problem? Software digitized forms without changing
underlying work. It assumed that people would always be the
sole executors of every process.

Organizations poured resources into digitizing customer
relationships, operations, and business processes but failed to
actually transform how work gets done. In essence, software
gave you faster typewriters, not autonomous authors.

This failure is most visible in talent acquisition — the canary
in the coal mine for your entire enterprise. Despite your
investments in HR tech, your recruiters are still drowning in
manual labor, with a majority of their time consumed by
monotonous administrative tasks.

7TKH DXWRPDWLRQ JDS

McKinsey estimates that today’s technologies could

theoretically automate more than half of the current U.S.

work hours. In HR, this could free up your recruiters’ workloads
from rote administrative tasks to focus on more strategic
objectives.

7TKH "SULVRQ® IRU SRWHQWLDO

When you limit use of the human brain — the most
sophisticated computer in existence — to repetitive
administrative work, you create a prison for human potential.

7KH FULWLFDO GLOHUHQFH

Traditional software accelerates tasks by making these easier
for your teams. Agentic Al eliminates tasks by just doing
the work.

K\ &+52V PXVW OHDG $,
WUDQVIRUPDWLRQ IURP

Al transformation isn't just a technology challenge. It's
fundamentally about people. Yet our latest talent survey
shows that most organizations sideline their CHROs at
the start.

Here's why that’s a critical mistake:

7KH KXPDQ EDUULHUYV DUH WKH ELJJHV

R1 RUJD Q L JdxéNaciRaDAI skills and
NQRZOHGJH DV WKHLU WRS EDUULHU

VWUXJJOH ZLWK VWDO UHVLVWDQ

IDFH RUJDQL]DWLRQDO VLORV WKI

.....................................................

&+52V VROYH ZKDW WHFKQRORJ\ DORQH
2UJDQL]DWLRQV ZLWK VWURQJ &+52 LQ

OHVV OLNHO\ WR IDFH $, VNLOOV
OHVV OLNHO\ WR H[SHULHQFH VWD

OHVVY OLNHO\ WR EH EORFNHG E\ R

.....................................................

7KH SDUWQHUVKLS DGYDQWDJH LV XQG

of Al leaders credit their success to a strong
&+52 &,2 SDUWQHUVKLS

2Q0\ RI RUJDQL]DWLRQV MXVW VWDU
UHFRJQL]JH WKLV SDUWQHUVKLS DV H

2UJDQL]DWLRQV WKDW LQYROYH &+52
KLIKHU VWDO SURGXFWLYLW\
KLIKHU UHWHQWLRQ

The bottom line: The organizations winning at Al
WUDQVIRUPDWLRQ GRQ|W MXVW DGG &+
WKH &+52 &,2 SDUWQHUVKLS WKH IRXQC
RQH

Source: Al transformation: The new role of the CHRO , Eightfold Al

C"O eightfold.ai
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https://www.deloitte.com/us/en/insights/topics/talent/human-capital-trends/2025/new-hr-technology-creates-new-tech-value-case.html
https://www.deloitte.com/us/en/insights/topics/talent/human-capital-trends/2025/new-hr-technology-creates-new-tech-value-case.html
https://www.deloitte.com/global/en/services/consulting/perspectives/digital-change-capabilities-can-make-or-break-a-digital-transformation.html
https://www.mckinsey.com/mgi/our-research/agents-robots-and-us-skill-partnerships-in-the-age-of-ai
https://eightfold.ai/learn/ai-transformation-new-role-chro-talent-survey/
https://eightfold.ai/learn/ai-transformation-new-role-chro-talent-survey/

Without fundamental architectural reinvention, your legacy enterprise risks obsolescence in this
new economy.

7KH OHJDF\ WUDS

When your organization realizes it needs better technology, you often turn to existing systems
of record. These platforms are built on SaaS DNA — the architecture of the Information Age,
GHVLJQHG IRU DGPLQLVWUDWLRQ WUDFNLQJ KHDG FRXQW PDQDJLQJ EHQHOWV DQG

,Q IDFW \RXU $76 LV OLNHO\ QR EHWWHU WKDQ D OOLQJ FDELQHW & D GLJLWDO JUDYH
and potential.

Your legacy systems create three major barriers to superintelligence:

%ORFNLQJ LQWHOOLJHQFH

These platforms treat candidates and employees as static database records. Traditional HR

WHFK FDQ DQVZHU ZKR ZRUNV KHUH EXW LW FDQ|W SURYLGH D YLHZ RI ZKDW S
trapping talent data in isolated silos, you're essentially trapping talent into outdated career

growth paths — and limiting your ability to compete.

7UDSSLQJ \RXU LQIRUPDWLRQ

Al from legacy vendors typically trains only on your limited, internal data. If training data is

biased, Al can amplify and propagate that bias  at digital speed on a global scale. Al systems

learn to make decisions based on training data, which can include biased human decisions or

UHOHFW KLVWRULFDO RU VRFLDO LQHTXLWLHY 7KLV FUHDWHV D ELDV ODXQGF
your organization’s worst past decisions. You cannot achieve superintelligence by learning only

from your data.

,QDELOLW\ WR DFW

$UFKLWHFWXUDOO\ \RX FDQQRW UHWUROW D VI\VWHP RI DFWLRQ RQWR D V\VW
WR QHDUO\ R | stirve@ed By®eElditté , their organization’s primary challenges in

adopting agentic Al are integrating with legacy systems. Adding an Al chatbot to your old

GDWDEDVH GRHVQ!W FUHDWH D GLJLWDO ZRUNHU & LW FUHDWHY D IDVWHU OOl

(-..Qeightfold.ai 7KH ,QOQLWH :RUNWMRUFH


https://www.deloitte.com/us/en/services/consulting/articles/ai-ethicist-and-ai-bias.html
https://www.deloitte.com/us/en/what-we-do/capabilities/applied-artificial-intelligence/blogs/pulse-check-series-latest-ai-developments/ai-adoption-challenges-ai-trends.html

/KH JHQHUDOLVW WUDS

At the other extreme are general-purpose LLMs like ChatGPT,

Claude, and Gemini. While remarkable for creative writing or

research, general-purpose LLMs are architecturally unsafe for
enterprise talent decisions.

"RUGVPLWKY LQ WKH GDUN

These models excel at language but lack spatial intelligence

for the world of work. General-purpose LLMs don’t understand

career physics, skill overlap nuances, or hiring compliance

ULVNV 7KHVH SODWIRUPV DUH EXLOW IRU
sound good — and are not built for accuracy.

7KH ULVN RI KDOOXFLQDWLRQ

General LLMs come with a disclaimer that these tools can

PDNH PLVWDNHV )RU WDOHQW GHFLVLRQV
mistakes. Chatbots are potentially harmful — downright

dangerous — for making decisions about people’s career

paths and organizational compliance. That is certainly not

good enough for your enterprise.

/KH VWUDWHJILF ELQG

You're caught in a bind. Legacy systems are stuck in the past
and unable to see potential. Generalist systems are guessing

and inventing futures without grounding in work reality.

To survive the shift to agent scale, you must move beyond
managing the workforce you inherited and start building the
workforce your future demands. This requires evolving from
a spreadsheet-era operating model to orchestrating talent
superintelligence.

'K\ SXUSRVH EXLOW
RXWSHUIRUPV JHQH
LQ KLULQJ

The promise of Al in hiring is vast, but the wrong Al
can amplify biases, leading to poor outcomes and
unnecessary risks. Recently, we conducted internal
research to compare general-purpose Large
Language Models (LLMs) with our own purpose-
built Match Score model.

What we found:

* 'No hiring outcomes training: General LLMs
have never learned what successful hires
look like. They can't distinguish between hired
candidates and rejected ones.

Fairness isn't built-in: These models are
optimized to predict the next word, not make
fair decisions. They lack mechanisms to avoid
demographic bias.

6LIQLOFDQW IDLUQHVV JDSV 7K

WHVWHG DFKLHYHG RQO\ D L
LPSDFW UDWLR YHUVXV IRU {
models.

Systematic under-scoring: General LLMs

can systematically disadvantage minority
candidates due to biases in uncurated training
data.

Purpose-built advantage: Specialized models
WUDLQ RQ PLSOLRQV Rl YHULOH
fairness engineered into their core, delivering

superioraccuracy alyity.
\‘ .

USource: Evaluating the promise and pitfe
g decisions, Eightfold Al

P eightfold.ai
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https://eightfold.ai/learn/evaluating-the-promise-and-pitfalls-of-llms-in-hiring-decisions/
https://eightfold.ai/learn/evaluating-the-promise-and-pitfalls-of-llms-in-hiring-decisions/
https://eightfold.ai/learn/evaluating-the-promise-and-pitfalls-of-llms-in-hiring-decisions/
https://eightfold.ai/learn/evaluating-the-promise-and-pitfalls-of-llms-in-hiring-decisions/
https://eightfold.ai/learn/evaluating-the-promise-and-pitfalls-of-llms-in-hiring-decisions/

fKH VROXWLRC

$Q DIJHQWLF WDOHQW RSHUDWLQJ V\VW




To escape the limitations of legacy systems and the risks of generalist Al, you need a
fundamental architectural shift.

You don't need a better database — \RX QHHG DQ HQWLUHO\ QHZ RSHUDWLQJ V\VWHP

In the Intelligence Age, your competitive advantage isn't just about adding talent. It's about your
ability to manufacture intelligence on demand. The right agentic talent operating system will

move your organization beyond passive storage to autonomous execution.

7KLV DUFKLWHFWXUH ZLOO UHO\ RQ WKUHH FRUH FRPSRQHQWYV WKH IXHO WKH EUDLQ

/KH IXHO GHJUHH JOREDO FRQWH[W

Superintelligence can't exist in a vacuum. It requires a deep and comprehensive model of the
world — something better than your current legacy system.

Deloitte reports that worldwide, RI RUJD QL hawIbwRggdple analytics maturity,
PHDQLQJ WKH\ ODFN FRQVLVWHQW GDWD GHOQLWLRQV LQWHJUDWHG UHSRUWLQJ WRF
workforce data across systems. Legacy systems only see data within your organization — data

which is often messy, limited, and insular.

In fact, we've heard from multiple organizations that this lack of clean data is inhibiting the ability
to see what is happening with talent — let alone give them a view of their future skills needs and
talent’s potential to learn new ones.

If Al learns only from your past decisions, it becomes a bias-laundering machine that repeats
PLVWDNHV ZLWK KLJKHU FRQOGHQFH

An agentic talent operating system uses a global talent map as fuel. This engine trains on billions
of global career trajectories and millions of skills, creating a world model of human potential.

It doesn't just look at people in your database — it understands how billions worldwide have
transitioned between roles, which skills are truly adjacent and growing, and how industries evolve
in real-time.

(‘r-)eightfold.oi 7KH ,QOQLWH :RUNIRUFH


https://www.deloitte.com/us/en/services/consulting/services/talent-acquisition-analytics.html

7KH UHVXOWY VSHDN IRU WKHPVHOYHV LQ WKHVH WZR "HORLWWF

A telecommunications company After Salesforce integrated Al

DQDO\|HG WKRXVDQGV RI§ZRU UVLQWR LWV FDOO FHQWHUY DQG LGHC
JOREDOO\ WR XQGHUVWD®DG P OJF K Ltaksferable skills using broad
OHDUQLQJ VNLOO GHYHORSPH@W ZRUNIRUFH GDWD WKH FRPSDQ\
SDWKZzZD\V $V D UHVXOW IWKH FRPIDBIGHSOR\HG WZR WKLUG) RI
LQFUHDVHG LWV WWOHQ SRR® E\HPSOR\HHV LQWRtiteHZ URPHYV
OHDVW WK WibaHedddrs HV WKDQ FRQGXFWLQJ OD\R@V

HVWLPDWHG

<RXU V\WVWHP SURFHVVHV WKLV WDOHQW ORZ GDWD DQG FRQWLQXRXVO\ OHDUQV IURP
and promotion. It doesn't just store information like your traditional systems — it accumulates

wisdom.

Global context reveals patterns and opportunities invisible to your human recruiters or

generalist Al lacking spatial intelligence for work.

7KH EUDLQ 7KH WDOHQW LQWHOOLJHQFH HQJLQH

$W WKH FHQWHU VLWV D UHDVRQLQJ FRUH WKDW UHSODFHV JHQHUDOLVW JXHVVZRUN .
SUHFLVLRQ :KLOH JHQHUDOLVW $, LV OXHQW LQ ODQJXDJH LW FDQ!W VHH SDVW WKH
potential. Talent intelligence understands the deep intent behind career paths, so it can make

more informed recommendations for you.

As the “brain,” talent intelligence performs three essential functions for moving you from human
scale to agent scale:

6HHLQJ SRWHWIDQQH XQGHUVWDQGY VNLOOV DGMDFHQW WR UaVXPa OLVWLQJV LGH
capabilities simple keyword searches overlook. Research shows that more than half of the

skills required for account executives also appear in 175 other occupations, ranging from sales

positions to roles in marketing and human resources, allowing organizations to widen talent

pipelines by drawing from adjacent roles.

SUHGLFWLQJ Wforechstd whéme Ebimeone could go, not just where they’ve been,
enabling your proactive workforce planning. This matters because RI & VXLWH H[HFXWLYHYV

cite talent skill gaps as the key reason their organizations are developing Al tools too slowly.

*XLGLQJ JUWRrZnhftekts personalized paths from current state to next milestone, aligning

individual aspirations with organizational needs.

This reasoning core moves your enterprise from decisions based on static job descriptions
to decisions based on dynamic human potential. It replaces generalist guessing with a
deterministic model built for high-stakes enterprise decisions.

ooeightfold.ai 7KH ,QOQLWH :RUNIBRUFH


https://www.mckinsey.com/mgi/our-research/agents-robots-and-us-skill-partnerships-in-the-age-of-ai
https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.deloitte.com/us/en/insights/topics/talent/using-workforce-data-for-organizational-problem-solving.html
https://www.deloitte.com/us/en/insights/topics/talent/future-of-workforce-planning/hidden-workforce-capabilities.html

/KH KDQGYV 7KH DJHQWLF

7KH PRVW VLIJQLOFDQW VKLIW LV WKH WUD
to superintelligence. We're moving past the era where
technology helps your employees perform tasks and entering
an era of digital workers executing work at agent scale.

This agentic Al layer provides you with specialized digital
workers ready to execute end-to-end processes, giving
your organization a competitive advantage. For example,

Eightfold Al Interviewer early adopters _are seeing accelerated

hiring cycles from 42 days to under a week, reducing time to
LQWHUYLHZ E\ XS WR

<RXU DIJHQWYV ZLOO LQFOXGH

7KH $, LQWHUY L MAtiddy @ disft@l Yecruiters
can interview up to a million candidates an hour with total
precision.

7KH FDUHHU FR Dépgoyba #eQdsted career
architect for every employee, mapping personalized paths
simultaneously across your entire workforce.

7KH PDQDJHUPDUdeRQeMery leader with an
DXWRQRPRXV FKLHI RI VWDO WR LGHQWLI\
build development plans.

Agents won't just assist. These will help your talent teams
H[HFXWH ZRUNORZV E\ HOLPLQDWLQJ DGPL
and allowing for exponential productivity.

8QLI\LQJ D JOREDO WD
QHWZRUN ZLWK $,

7KH FKDOOHQJH
*OREDO VRIWZDUH HQJLQHHULQJ O

is embracing a skills-based approach to

transforming its global talent strategy with Al.

%HIRUH LPSOHPHQWLQJ $, QDWLYH
the Softtek talent team worked in silos without a

UHDO FROODERUDWLYH DSSURDFK
approach, the company’s talent leaders have a

complete view of their entire talent ecosystem

so they can better connect the global team and
streamline operations.

7KH VROXWLRQ

A champion of using Al in HR, Softtek’s Chief
7DOHQW 2xFHU 'DYLG 5DIDHO KDV
experience of spending decades in IT operations

before transitioning into the company’s top

talent leadership role. From designing career

pathways and launching a talent marketplace

to building a talent intelligence team focused on
predictive workforce planning, Rafael and the

Softtek team is setting a bold example of how to

unlock growth through Al and data.

improvement in time to candidate.

UHGXFWLRQ LQ WLPH WR:1X00Q

Source: Softtek customer storys, Eightfold Al

f eightfold.ai
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https://eightfold.ai/products/ai-interviewer/
https://eightfold.ai/customers/customer-stories/softtek-unifies-its-global-talent-ecosystem-with-ai/

/KH HUD RI RUFKHVWUDWKRQUHVXOW /LEHUDWLC
+XPDQ D‘JHQW SDUWQHUMa'én'cht%entoperatingsystemhelpsyoubuildthe

7KLV DUFKLWHFWXUH FUHDWHYV DQ ,Q O QL w\Workfeigawprrduture dgmandspneigugtynanage the one you
inherited. It's not about simply automating work — it's about

elevating human potential by removing repetitive tasks that

partnership where your recruiting team’s capacity is no longer

limited. The relationship between people and technology is
UHGHOQHG WR FUHDWH LQOQLWH SRVVLE L &aepeptfrom doing their best work.

The only constraint on growth today is how quickly you can

focus shifts to: rearchitect your talent processes to harness this capacity
DEXQGDQFH %\ PRYLQJ IURP D V\VWHP RI U

When your teams are freed from the execution loop, your

-XGJPHQW DQG JRSetinh@bicaFgdardrails and of action, you turn months of hiring drudgery into minutes of
DXWRQRPRXV H[HFXWLRQ 7KLV LV WKH GLO

directing intelligence toward strategic goals.
growth and exponential evolution.

1XDQFH DQG H®hSthy¥Kargy from screening
candidates to persuading top talent to join your organization

and managing complex human dynamics.

&UHDWLYH SUR E Gl&hBling RxOeytio@s) coaching

behavior, and designing your organization’s future.




“When we're able to get candidates in faster, we're

DEOH WR JHW WKHP WKURXJK WKH LQWHUYLHZ SURFHVYV IDV
we're able to make better hiring decisions because

ZH KDYH YLVLELOLW\ LQWR VNLOOV @ WKLV JLYHV WKH EXVL
EHWWHU TXDOLW\ RI KLUH DQG EHWWHU EXVLQHVV UHVXOW)\
DOORZLQJ XV WR FRPSHWH LQ D KLJKO\ FRPSHWLWLYH

market where Eaton really hadn’t competed in the

SUHYLRXV \HDUV ©

a -DFNLH ORUJDQ
9LFH 3UHVLGHQW *OREDO 7DOHQW $FTXLVLWLRQ (DWRQ

Ooeightfold.ai 7KH ,QOQLWH :RUNIRUFH
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<RXU VKLIW WRZDUG WKH ,QOQLWH :RUNIR UMH PRYH QWRPWNVK KR IPRWR/ WBHDQWWMU YZIFHEH U [

human — yet historically broken — part of your hiring process:

the interview.

For decades, the interview has been the primary bottleneck
in talent acquisition, constrained by the limitations of your
recruiters’ calendars and mental bandwidth. Traditionally,
you've treated this stage as a manual craft, creating a system
designed to fail under high volume or extreme

speed demands.

7KLV LVQ|W D FKDWERW GHVLJQHG IRU FRQ®
ZRUNHU GHVLJQHG WR VFDOH

SHFUXLWLQJ UHSUHVHQWY WKH OUVW SUDF
human scale to agent scale, proving that when Al agents
handle execution at scale, recruiting teams can focus on

orchestrating strategy.

/KH KXPDQ VFDOH VSHHG OLPLW

In legacy operating models, the interview process is governed
by a hard speed limit.

Scheduling an interview often requires days of back-and-
forth communication among candidates, recruiters, and hiring
managers. While your recruiters drown in coordinating time
zones and meeting links, more agile competitors snap up top

candidates.

This friction is the direct result of human-scale constraints.
Your recruiting team can only speak to so many people in a

day.

eightfold.ai

As a result, your recruiting teams are forced to rely on
DJJUHVVLYH RIWHQ DUELWUDU\ UaVXP=a OO
workloads manageable. This leads to strategic malpractice

o ORRNLQJ EDFNZDUG DW UrsVXPaV LV OLNH
only using the rearview mirror — causing you to miss true
SRWHQWLDO LQ FDQGLGDWHY ZKR GRQ|W O\

7KH ,QOQLWH :RUNBRUFH



7KH VROXWLRQ ,QOQLWH FDSDFLW\ DQG WLPH FRPS

Al Interviewer replaces this friction at agent scale.

%HFDXVH LWV D GLJLWDO ZRUNHU UDWKHU WKDQ D VRIWZDUH WRRO LW GRHVQ|W MX\
— it autonomously conducts conversations. This creates capacity abundance where clock and

calendar constraints no longer apply.

7KH LPSDFW LV GHOQHG E\ WKUHH FRUH EUHDNWKURXJKV

$XWRQRPRXV H[HFXWLRQ
Al Interviewer handles end-to-end interactions 24/7, allowing your organization to
H[SDQG LWV WDOHQW SRRO E\ XS WR WLPHV ZLWKRXW DGGLQJ KHDG FRXQYV

DXWRPDWHV XS WR RI \RXU PDQXDO UHFUXLWHU ZRUN ZKLOH PDLQWDLQLQJ
interview completion rate.

,QOQLWH VFDOH

The system can simultaneously interview one candidate or thousands
simultaneously in parallel, working 24/7 across 22+ languages. Candidates can
LQWHUYLHZ WKH PRPHQW WKH\ DSSO\ HOLPLQDWLQJ GHOD\V DQG GURS ROV

7LPH FRPSUHVVLRQ

$,  QWHUYLHZHU FRPSUHVVHV KLULQJ F\FOHV WR DV IHZ DV GD\V & UHGXFLC
E\ BURFHVVHVY WKDW SUHYLRXVO\ WRRN KXPDQ UHFUXLWLQJ WHDPV VL[ ZH]

happen in an afternoon.

%\ DFKLHYLQJ WKLY YHORFLW\ \RXU RUJDQL]DWLRQ VDYHV WLPH DQG FRPSUHVVHV KL\
build the workforce you need for future success, rather than being held hostage by linear hiring’s

slow pace.

, QWHJULW\ E\ GHVLJQ %XLOGLQJ WKH WUXVW DGYD

A common concern with Al in hiring is bias risk, or the “black box” problem found in generalist
tools. An agentic talent operating system is built for enterprise integrity.

While generalist Al tools are wordsmiths in the dark that lack spatial intelligence for work, Al
Interviewer is powered by our unrivaled Talent Intelligence Engine, which is built on ELOOLRQ UHDO
ZRUOG FDUHHU WUDMHFWRULHY DQG PLOOLRQ VNLOOV

7KLV EULQJY GRPDLQ VSHFLOF UHDVRQLQJ LQWR \RXU LQWHUYLHZY LQWHUSUHWLQJ D
real roles, skills, and career paths unlike generic LLMs or legacy systems of record.

eightfold.ai
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This system maintains high-stakes integrity through several

architectural guardrails, including:

$ IRFXV RQ FR QW H Qriike d@rRpatitdfs<tkby

analyze video or vocal tone — factors that introduce

VLIQLOFDQW ELDV 8 $, , QWHUYLHZHU HYDOXDWHV RO\ WKH FRQWHI W
of candidate answers, operating without biometric or facial

recognition data.

6NLOOV EDVHG HAYhROXRWINRQLS

PXOWLGLPHQVLRQDO LQWHUYLHZV LQFOXGLQJ SUROOH VFUHHQLG]J
functional, coding, and language assessments that

HYDOXDWH UHDO VNLOOV & QRW UaVXPaV %\ IRFXVLQJ VWULFWO\
on skills and capabilities, it ensures fairness for your

organization and remains compliant with regulations like

New York City’s Local Law 144.

'HHS LQWHQW A Disr8iekv@ddoesn’t guess like a
chatbot, it understands the deep intent behind answers
through dynamic follow-up questions and maps these
against the global context of human potential. STAR-based
functional interviews assess problem-solving, communication,
teamwork, and leadership using structured questioning.

(QWHUSULVH JUDGH FHUWLOFDWIMRQ DQG IUDXG SUHYHQWILRQ

Interviewer is the only hiring agent trusted for high-stakes

deployment FHUWLOHG WR ,62 ,(& WKH LQWHUQDWLRQDO

management system standard for Al, and backed by

FedRAMP and DISA IL4 authorizations. The system includes

FDQGLGDWH LGHQWLW\ YHULOFDWLRQ WKURXJK WUXVWHG SDUWQHUYV OLNH
ID.me and CLEAR, tracks 12-plus cheating signals during

interviews, and logs suspicious activity with timestamps for
your review.

7TUXVWHG FDQGLGDWEBDH]SHGDMMWHVFKLHYH D
NPS score by interviewing on their schedule with clear and fair
conversations, creating a measurable advantage for you in

winning the best talent in the Al talent wars.

eightfold.ai 7KH ,QOQLWH :RUNBRUFH



7KH RXWFRPH /LEHUDWLRQ RI WKH WDOHQW DUFKL\

The ultimate goal of deploying Al Interviewer is liberation. When the digital worker handles the
volume of screening, your recruiters are free to move above the loop.

For recruiters, this means evolution in professional identity. No longer administrative gatekeepers
or coordinators, your teams are now talent architects. Days are no longer spent screening calls
but doing strategic work: persuading top candidates, closing deals, and advising hiring managers
on workforce design.

For candidates, the experience is equally transformative. They’re no longer ignored by “black
hole” applicant tracking systems. Instead, they receive immediate, unbiased opportunities to
prove their potential on their schedule.

%\ PRYLQJ IURP KXPDQ VFDOH WR DJHQW VFDOH \RXU RUJDQL]DWLRQ LV UHPRYLQJ WK
bottleneck. You're no longer managing a workforce through the lens of labor scarcity — you're
RUFKHVWUDWLQJ DQ LQOQLWH ZRUNIRUFH EXLOW RQ FDSDFLW\ DEXQGDQFH

“This project with Eightfold isn’'t

D WHFK SURMHFW W}V DERXW
WUDQVIRUPLQJ WKH zZD\ ZH OQG
DQG UHFUXLW SHRSOH ©

a *DIO %YDUMRW
HR Lab Director, ) RUY LD
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The transition from software to superintelligence isn't just a tech upgrade — it's a fundamental
shift in how you recruit talent.

As we've explored in this e-book, the traditional model of scaling output by adding head
count is obsolete. If you fail to move beyond managing a workforce toward orchestrating
superintelligence, you risk more than falling behind — you face becoming obsolete.

To succeed in the Intelligence Age, you must recognize that velocity is your only lasting
competitive advantage. This includes understanding the competitive landscape, the need to
move beyond the job as a static construct, and the immediate steps required to build your
LQOQLWH ZRUNIRUFH

&RPSHWLWLYH ODQGVFDSH &KRRVLQJ \RXU HQJLQH

These systems were built for the Industrial and General-purpose LLMs are brilliant wordsmiths but
Information Ages to track head count and are architecturally unsafe for high-stakes enterprise
FRPSOLDQFH %HFDXVH WKHVH V\VWHPV Wecisibria, WithddiGhaBaDiktetigence for the world
as static database records, they also act as anchors, of work, these platforms are essentially toys that
preventing your intelligence from manufacturing. guess at your future.

This cognitive architecture is built for the Intelligence

Age, designed to autonomously act and predict your

future. It's the only foundation capable of growing

DQG VXSSRUWLQJ \RXU ,QOQLWH :RUNIRUFH

ORYLQJ EH\RQG WKH MRE DV D SULVRQ

2QH RI WKH PRVW VLJQLOFDQW PHQWDO VKLIWV \RX QHHG DV D OHDGHU LV UHWKLQNL¢
than a century, the job has been a static box — a relic of previous ages designed to categorize

human labor as a cost constrained by time. This model has turned your workplace into a prison for

human potential, where workers are trapped by repetitive administrative tasks.

,Q DQ ,0QLWH :RUNIRUFH \RX PRYH WRZDUG G\QDPLF FRJQLWLYH DUFKLWHFWXUH <R
DURXQG ULJLG UROHV DQG VWDUW RUJDQL]LQJ DURXQG SRWHQWLDO DQG VNLOOV %\ (
to handle execution, you liberate human potential, allowing people to focus on judgment, ethics,

and creative problem-solving.

eightfold.ai 7KH ,QOQLWH :RUNBRUFH



7KH YHORFLW\ DGYDQWDJH
&RPSUHVVLQJ KLVWRU\

7KH GLOHUHQFH EHWZHHQ OLQHDU JURZWK DQG H[SRQHQWLDO HYROXWLRQ LV

YHORFLW\

%\ DGRSWLQJ DIJHQWLF $, \RXU RUJDQL]DWLRQ FDQ WXUQ PRQWKYV RI

recruiting and development work into minutes of autonomous execution.

This isn’t just about saving time. It's about building your workforce of

WRGD\

,Q DQ HUD RI HITSRQHQWLDO FKDQJH ORRNLQJ EDFNZDUG DW UasVXPreV DQG SDVW

performance is strategic malpractice — like driving a racecar only using

the rearview mirror. You must look forward, using talent intelligence to

predict where your people can go, not just where they’ve been.

/IHDGHUVKLS DFWLRQ SODQ VWHSV WR JHW VWDUMW

7KH $, HUD UHZDUGV VSHHG +HUH!V KRZ WR ODXQFK \RXU OUVW DJHQWLF $, SURRI RI |

eightfold.ai

B3LFEN \RXU SURFHVV IRU DQ LQLWLDO UROORXW

Identify one high-volume recruiting process where manual work creates the biggest

bottleneck. The best candidates for an Al Interviewer proof of concept are:
e Initial phone screens for high-volume roles.

e First-round interviews across multiple positions.

» Technical or skills-based assessments at scale.

Choose the process where speed matters most and volume overwhelms your team.

6HW \RXU VXFFHVV PHWULFYV
'"HOQH ZKDW VXFFHVV ORRNV OLNH IRU \RXU GD\ LQLWLDO UROORXW 7U

e« 7LPH WR OO0 UHGXFWLRQ
e Recruiter hours saved on administrative tasks.
* Interview completion rates.

» Candidate experience scores.

Having clear metrics from day one proves ROI and builds momentum for broader adoption.

7KH ,QOQLWH :RUNZRUFH



IDXQFK \RXU $, , QWHUYLHZHU SURRI RI FRQFHSW

Start small, move fast. Deploy Al Interviewer for one role, one team, or one location.
5XQ LW DORQJVLGH \RXU FXUUHQW SURFHVV WR FRPSDUH UHVXOWYVY :LWKLQ
concrete data showing:

* How much faster you can hire.
e How many more candidates you can interview.
* How much time your recruiters gain back for strategic work.

The organizations winning in the Al era aren’t waiting for perfect conditions —
they’re running proof of concepts now and scaling what works.adoption.

7KH VKLIW WR WKH ,QOQLWH :RUNIRUFH

7KH HUD RI VFDOLQJ KHDG FRXQW LV RYHU @ WKH HUD Rl WKH ,QOQLWH :RUNIRUFF}

To compete, your organization must evolve from managing the workforce you inherited
to building the workforce the future demands.

This transformation requires more than software — it requires an intelligence layer to
unlock the potential inside every candidate. Digital workers will execute the possible
ZKLOH SHRSOH DVFHQG WR GHOQH WKH LPSRVVLEOH

The future isn't about automating work. It's about empowering people to do more
impactful work.

'HOFRPH WR \RXU HUD RI LQOQLWH SRVVLELOLWLHYV

eightfold.ai 7KH ,QOQLWH :RUNIRUFH
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5HDG\ WR EXLOG \RXU ,Q0QLWH
‘RUNIRUFH"

The gap between legacy recruiting and Al-powered talent
acquisition isn't measured in months. It's measured in

competitive advantage lost every single day.

While your competitors compress hiring cycles from over a

PRQWK WR XQGHU D ZHHN H[SDQG WDOHQW SRROV E\ [ DQG
free recruiters to focus on strategic work, every day spent

waiting is a day your organization falls further behind.

The shift to agent scale doesn't require a complete
organizational overhaul. It starts with one proof of concept,
one high-volume process, or one team ready to see what's
possible when digital workers handle execution at scale.

(LJKWIROG $, ,QWHUYLHZHU LV \RXU OUVW
VWHS LQWR WKH ,Q0QLWH :RUNIRUFH

, Q GD\V \RX|00 KDYH FRQFUHWH GDWD VKRZLQJ KRZ PXFK
faster you can hire, how many more candidates you can

interview, and how much time your recruiters gain back for the

work that truly matters — persuading top talent and building

your competitive advantage.

The Intelligence Revolution isn't coming. It's here. Give your
team the capacity to do the high-value work that actually
moves your business forward.

Start your Al Interviewer proof of concept today.

eightfold.ai 7KH ,QOQLWH :RUNXRUFH






