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The skills-based advantage
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The key to taking a talent-centered approach
YT XYFK*SL UWTOJHYX HTRJX YMWTZLM X
the skills and availability you need with Al.

IMI \TWQI TK UWTOJHY XYFK*SL XYNQQ RTXYQ" WIQNJIJX TS F RFSZFQ FU
XPNQQX F[FNQFGNQNY~A GTTPNSL YNRJX FSI WIXTZWHJX \NYM NSJK*HN
WIXTZWHJ RFSFLIWcX UWJI[NTZX PST\QJILI TK JRUQTNJJIXc XPNQQX YT F.
FQXT GFYYQJ F UIJWUJYZFQ YFQJSY XMTWYFLJ \NYM RFS® *WRX QJKY HT
XPNQQJI WIXTZWHJX

&Y GJIXY YMNX NX FS NSJ]JFHY XHNJSHJ YMFY QJFIX YT RNXXJI TUUTWYZ
FXXNLSNSL YMJ WNLMY UJTUQJ YT YMJ WNLMY UWTOJHYX FY YMJ WNLMY
RTWJ I"SFRNH FSI +J]NGQJ \F* YT XYFKK UWTOJHYX TSJ YMFY YFPJX NS
FIFNQFGNQNY” NS WIJFQ YNRJ ZXNSL YMJ UT\JW TK &.

.S YMNX J GTTP \J JJUQTWJ MT\ "TZ HFS ZXJ YFQJSY NSYJQQNLJSHJ FSI
FS FLNQJ \TWPKTWHJ FSI XYFKK YMJ WNLMY YFQJSY YT YMJ WNLMY UWT(

45% of CEOs believe their company
e Will not be viable in 10 years if it
stays on its current path.”

Eightfold Al IMJI XPNQQX GFXJI FI[TFSYFLJ YT XYFK*SL2AWTOJ



S8YFK*SL UWTOJHYX NX F UFNSKZQ UWTHJ

@ JJHISYWFQN _JI XYFK*SLNSKTWE
® often on spreadsheets

Little or no correlation between
UWTOJHY XYFK*SL FSI

o
@ 5TTW [NXNGNQNY~A NSYT YFQJSY FSI XPNQQ

FIFNQFGNQNY~A FY FS TWLFSN_FYNTSFQ QJI[J

Eightfold Al IMI XPNQQX GFXJI FITFSYFLJ YT XYFK*SL3UJWTOJ



The talent-centered organization

-NXYTWNHFQQ”N TWLFESN_FYNTSX MF[J MAUJW KTHZXJI TS YMJ WTQJ \MJ
UQFSSNSL TW NSYJWSFQ RTGNQNY”" 9MJ Y"UNHFQ WIJHWZNYRJSY UWTH,
TZY F OTG IJXHWNUYNTS WJIVZNWJIRJSYX WJILNTS HTRUJSXFYNTS FSI >
FITIWYNXJ TSJ OTG YT FX RFSA UJTUQJ FX UTXXNGQJ

Talent-centered organizations +NU YMNX KWFRJ\TWP TS NYX MJFI .SXYJFI TK XYFW"®
XYFWYX A\NYM UJTUQJ .Y ZXJX &. FSI WIJFQ YNRJ NSXNLMYX YT ZSIJWXYF
XPNQQX FSI HFUFGNQNYNJX

TEYMIW YMFS JJUTXNSL TSJ OTG YT FX RFES” UJTUQJ FX UTXXNGQJ YMN.
NSYIJWIXYX YT FX RFS® TUUTWYZSNYNJIX FX UTXXNGQJ _ UWTOJHYX LNL
RTWJ 8TRJ TWLFSN_FYNTSX QNPJ YMTXJ NS YMJ UWTKJIXXNTSFQ XJW[N
FX YMJIN FQWJFI® QN[J NS F UWTOJHY GFEXJI \TWQI 9MNX RTWJ +J]NGQJ
FSI FLNQNY” WFEYMJIJW YMFS NSJK*HNJSH” FSI WNLNINY” EFX NY ZXJX WJF
FSI \MIJWJ YT 1JUQT” YMJR GJIXY YT HFUNYFQN_J TS YMJIJNW XYWJSLYMX

2T[NSL F\F* KWTR OTGX ¥ _GJHTRJ

/TG YNYQJ \ . . N , 8PN X
s a talent-centered organization (! b
Mass %‘ &IOFHJSHNJX
messaging [a7as ) M Iearnability
" Jobs Talent

Cost center ‘ Focus on work,

tasks, skills
O <TWPNSL KWTR <STWPNSL KWT
I ‘ “inside-out” “outside-in”
Availability c_. |' D Availability
2FIJNRN_NSL JJUTXZW2F]NRN_NSL JJUTXZ¥

TK TSI TUUTWYZSNYTHKTYFQJSY YT FX R
FX RES® HESINIFYJX TUUTWYZSNYNJX FX
FX UTXXNGQJ UTXXNGQJ

*NLMYKTQI &. IMJI XPNQQX GFXJI FI[TFSYFLJ YT XYFK*SLAUWTOJ



SWTOJHY XYFK*SL SJJIX YFQJSY NSYJQQNLJSHJ

OIMWTZLM YMJ UT\JW TK 1JJU QJFWSNSL &. YFQJSY NSYJQQNLJSHJ UQFY
GNQQNTSX TK IFYF UTNSYX FGTZY HFWJIWX YT UWT[NIJ WJFQ YNRJ IFYF
XPNQQX ATZW TWLFSN_FYNTS SJJIX FSI MT\ YT GJXY FHVZNWJ FSI 1J[JQ
NSYJQQONLISHI MFX UWNRFWNQ”™ GJJS ZXJI G* -7 FSI YFQJSY QJFIIJWX QT
\NYMNS YMINW TWLFSN_FYNTSX

3T\ TWLFSN_FYNTSFQ QJFIJWX HFS FQXT ZXJ YMJ UT\JUJW TK YFQJSY NSY
GZNQI Gz~ TW GTWWT\ YFQJSY \MJS NY HTRJX YT UWTOJHY XYFK*SL *[
HTSYNSZTZXQ” ZUIFYJI FSI I"SFRNH &IOFHJSY XPNQQX QJFWSFGNQNY®”
TSJ UQFHJ YT MJQU ~TZ \NIJS YMJ YFQJSY UTTQ FSI *SI YMJ GJXY HFSIN

&QQ YMNX XPNQQX IFYF WJIJXNIJX NS YMJ XFRJ UQFHJ \MJWJ ~"TZcWJ GZN
ATZW YFQJISY XYWFYJLN XMNKYX KWTR GZNQINSL F ) FSI WNLNI YFQJSY
\MJIJWJ JRUQTNJJIX HFS GWFSHM TZY NS YMJNW HFWJJWX NS F \F* YMFY X
TWLFESN_FYNTScX LTFQX FSI LN[J ~"TZ F RTWJ ZSN[IJWXFQ [NJ\ TK "TZW W

OMJ TWLFSN_FYNTS \NQIghdScape W dRQOINGSL QN GJ F
FSI J[TQ[NSL WWIYQUINY X MFS F HTQQJHYNTS TK IJ
TWLFSN_ JI UWTHJXXJX 2FSFLJWX \NQQ HTSXYFS
\ANYMNS FSI GJIJATSI YMJ YWFINY2EOSFQ TWLFSN. F
assemble teams based on required skills and capabilities.”

*NLMYKTQI &. IMI XPNQQX GFXJI FI[FSYFLJ YT XYFK*SLBJWTOJ



A new talent supply and demand equation

Job-based

&SFQM_NSL XZUUQ" TK UJTUQJ YT
-JFI HTZSY HTXY F[FNQFGNQNY~" K

Skills-based
| ——
5WTOJHY
—
Task ) Analyzing skills to work
as
J 4ZYUZY ZXFLJ HFUFGNQNYA"N KTHZ

External talent

*NLMYKTQI &. IMJI XPNQQX GFXJI FI[TFSYFLJ YT XYFK*SLBJWTOJ



'JSJI*YX TK F YFQJSY HIJSYIJWJI FUUWTFHM

<NYM F ZSN[JWXFQ [NJ\ TK YMJ XPNQQX \NYMNS ~TZW TWLFSN_FYNTS ~"TZ
FUUWTFHM 1JYcX KZWYMJIJW JJUQTWJ YMJ YTU GJSJ*YX KTW UWTKJIXXNTSF

@ A bigger bottom line O9MNX GZNQI Gz~ GTWWT\ XYWFYJL
*[IWA XYFKKJlI MTZW HTZSYX 8SUJIJRBSW ZUK*HNJIJSY XPNQQX FHVZNXNY!
the XYFK*SL UWTHJXX FSI LIYYNSL WWMUXWRWMY IJUQTARJISY
YFQJSY TS YMJ WNLMY UWTOJHY JVZFQX LWJFYJW
RFWLNSX &IINYNTSFQQ” \NYM XPNQQX GFXJI

UWTOJHY XYFK*SL ~TZW TWLES™ G NAeSndent war
GJYYJW UTXNYNTSJI YT LNJ[J IS EXSAY MY N IEMQ " HTRUJYNSL KTW MN
XUJHNFQN_JI YFQJSY YMJ”N SJJI YTXI'UTJR'lL?\Q‘I-'LIY‘]J]UJSXN[J XPNQQX 7FYM.
[FWNTZX WJIVZIXYX \MNQJ IJON[JWNSR YZYR&Y MEEI YT MJIFI KTW YMNX
XUJJl NRUWTINSL WIXZQYX KTW GAYM FWVWNI% ATZW XIJFWHM 9FQJS
NSYJQONLJISHJ UQFYKTWRX ZXJ &. |
TK LOQTGFQ YFQJSY IFYF UTNSYX YT
@ More engaged employees YMJ XPNQQX FSI HFWJJW YWFOJHYT
1 8PNQQX GFXJI NSXNLMYX QJFI YRRQRIINMBE X TK UJTUQJ
YWFSXUFWJSY XYFK*SL FSI XJQJHYNTS
UWTHJIXX LN[NSL JRUQTAJJIX LWIPYHW NSXNLMYX FQQT\ "TZ YT NSK
NSXNLMYX NSYT \MA yMJ~ INTI TwHIBHYSHNIX LNINSL ATZW TWLFSN
XJQJIJHYJI 'A ZXNSL XYFYJI HFWIJWIL FEIRTS YT MNWJ XTRJITSJI INYM
FX F KFHYTW NS UWTOJHY GFXJI'REYAMNER QIFWSFGNQNY” AMT HTZ
UWTOJHYX HFS FQNLS \NYM JRU HExZUHE WM YSWMY NHFQ XPNQQ TW ZL
UFYMX MJQUNSL YMJR UWTLWIX MV INEWA QI ING MFINSL YMJI XPNQ

LTFQX NSYJWJIXYX FSI FXUNWFYN4ERXUNSL "TZ FHVZNWJI YFQJSY KF
HMJFUJW YMFS TYMJW\NXJ UTXXNG

*RUQTAJIX FQXT ITScY MF[J YT \FNY YT

LJY RFYHMJlI 9MJ”A HFS XJFWHM F UWTOJHY

RFWPJYUQFHJ FSI XJQK STR st Tim@ th staff

HTSXNIJWJI KTW ZUHTRNSL P>TZ \FSY YT UFNW YMJ WNLMY UJW X
YMJ WNLMY FXXNLSRJSY GZY YMNX
NSHWJINGQ” INK*HZQY \MJS ~"TZ MF

Strategic resource planning F WTXYJW TK "TZW YFQJSY XTRJ\MJ

4SHJ "TZ MF[J F HTRUWJMJSXN[JYMJ GFHP TK ATZW RNSI TW F XUWJ

ZSIJWXYFSINSL TK YMJ XPNQQX NSQYKX ~TZc[J \TWPJI \NYM XTRJITSJ

TWLFSN_FYNTS NSHQZINSL \MNHOWKPWHOXY HFS GJ INK*HZQY YT PS

FWJ ZSIJW TW T[JWZXJl ~TZ HFXRHFHWIII TS F UWTOJIHY

XYWFYJLNH IJHNXNTSX FGTZY YMJ GJXY \F~A YT

FHVZNWJ 1JUQT”A TW WJIJFQQTHFYJ YMTXJ XPNQQX

*NLMYKTQI &. IMJI XPNQQX GFXJI FI[TFSYFLJ YT XYFK*SLUWTOJ



Eightfold Resource Management

*NLMYKTQI 7IJXTZWHJ 2FSFLIJRJSY NSYJLWFYJX \NYM *"TZW XYFKKcX F[FN
ATZ HES XZWKFHJ YMJ GJIJXY UTXXNGQJ *Y KTW F UWTOJHY GFXJI TS XPN
NSHQZINSL HFWJIJW FXUNWFYNTSX FSI LTFQX _ FQQ NS F XNSLQJ HJISYV

&IINYNTSFQQ” FX JRUQTMNJJIX HTRUQJIYJ [FWNTZX UWTOJHYX YMJINW XPI
YFQJSY NSYJQQNLJISHJ X*"XYJR ZUIFYNSL NS SIJFW WJFQ YNRJ LN[NSL ~
HTRUFYNGNQNY” FSI FIFNQFGNQNY®”?

<NYM &. UT\IJWJII YFQJSY NSYJQQNLJIJSHJ FSI *NLMYKTQI 7IJXTZWHJ 2FSFLJR
YFQJSY GJSHM FSI YMJ UT\JW YT I1JUQT” UJTUQJ YT YMJ RTXY GJIJSJI*HNFQ |

9FQJSY NSYJQQNLJISHJ LN[IJX ATZ IJJUIJW NSXNLMYX NSYT UWTOJHY *Y G
XPNQQX IFYF XZWKFHJI G™ &. HFS TUJS "TZW YFQJSY UTTQ TK VZFQN*JI
NSIZXYWNJIX >TZcQQ GJ FGQJ YT XZWKFHJ YFQJSY ~TZcl SJ[JW HTSXNIJ
YMINW XPNQQX FSI FIFNQFGNQNY” RFYHMNSL YT YMJ HQNJSYcX SJJIX

Michelle W 00000
Current Employee
Senior Manager Internal Applicant
4 years 7 80%
Relevant Relevant Skills Benchmark Pro-
Experience OOH
Skill Relevance 00000
Mukul P Erwin L
Lead Partner Title Relevance 00000 Senior Specialist
00000 Similar Resources Relevance Q0000 S
Current Employee Contractor
Work Relevance @000
Experience Relevance 00000

*NLMYKTQI &. IMI XPNQQX GFXJI FI[FSYFLJ YT XYFK*SL8JWTOJ



<NYM XPNQQX GFXJI UQFSSNSL KTW UWTOJHY XY
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Match the right work to the right

Capture new and emerging skills
skills:

in real time:

, T GIATSI XNRUQJ FIFNQFGNQNY*&R THRAYNTSIX *SNXM UWTOJHYX *NL
TW UWJI[NTZX UWTOJHY IFYF :XJ MNRIMWQINNBIYX UTYJSYNFQ XPNQQX YN
IJUYM ZSIIJWXYFSINSL TK UJTUQJEAIXPINRIRRXNW UWT*QJIX YT NSKTWR K
FIOFHJSHNJX FSI UTYJSYNFQ YT FBUYWY ASINXWN J X

*Y YEQJISY YT \TWP TS FS® UWTOJHY

>

Offer availability, skills, booking, Improve time to staff:
and Al all in one system:

6ZNHPQ” YFPJ XPNQQX F[FNQFGNQNY
SWTOJHY RFSFLJRJSY GJHTRJX RTWZIY JSLFLJRISYX FSI TYMJW IJYFNC

UT\IJWKZQ FSI FLNQJ \NYM XPNQQRHMIYZBEQONLITHHFS RTWJ JK*HNJSYQ
<MJS HTRGNSJI \NYM F[FNQFGNQNMWTGIHYPNSIMNX ZQYNRFYJQ" ITWN[JIX
XAXYJIRX FSI TYMJIJW XNLSFQX ~ATHATISIXZRYFSY FSI XYFKK JSLFLJRJSYX

[FQZFGQJ FSI HTRUQJYJ [NJ\ TK YFRUDNSDQYNSSZJ FSI RFWLNSX KTW
TSJ UQFHJ GFXJI GZXNSJIXXJIX

*NLMYKTQI &. IMI XPNQQX GFXJI FI[FSYFLJ YT XYFK*SLQUWTOJ



*NLMYKTQI &.

How EY uses talent intelligence to quickly staff
UWTOJHY X

&SYTS” 8MNJQIX 5FWYSJW FSI ,QTGFQ )NLNYFQ 9FQ,
UWTKJIXXNTSFQ XJW[NHJX *WR FSI TSJ TK YMJ f'NL +
ST XYWFSLJW YT WNLNI -7 UWTHJXXJX 8MNJQIX PSJ)
\FA YT RFYHM *>cX JRUQTAJIX YT UWTOJHY GFX
IJQN[JW GJYYJW TZYHTRJIJX KTW YMJ HTRUFS” FSI NY

3TY TSQMN\TZQI FS FLNQJ UWTOJHY GFXJlI FUUWTFHM
MNX \TWPKTWHJ GZY MJ HTZQI FQXT LN[J JRUQT”"JJ>
IJ[JQTURJISY YMJN HWF[JI

‘ ‘ People don't operate within a career
structure that is entirely rigid. For us,
that’s changed everything.”

A &SYTSA 8MNJQIX 5FWYSJW FSI ,QTGFQ )NLNYFQ 9FQJSY

<MJS 8MNJQIXc YIJFR NSNYNFQQ” 1JUQT”JI 7IXTZWHJ 2F
UQIJFXFSYQM XZWUWNXJI YT XJJ YMJ WIXZQYX .Y HTWW
XPNQQX \NYM FHHZWFH” \NYM ST NSYJW[JSYNTS KW-
YNRJ XPNQQX GFXJI NSXNLMYX TUJSJI YMJ ITTWX YT R
YMFY STWRFQQM \TZQIScY MF[J GJJS UFNWJI YTLIJYMJW

f5JTUQJ WIXTZWHJ YMJ UJTUQJ YMFY YMJN PST\ g 8M
NX F XNLSN*HFSY XMNKY NSYT WIXTZWHNSL UJTUQJ
XZWKFHNSL WIJFQ IFYF FWTZSI XPNQQX YMFY XMTZQ|
\MFY ~"TZ YMNSP XMTZQI GJ ZXJl g

7JFQ YNRJ XPNQQX NSXNLMYX FSI FLNQJ UWTOJHY X
KWTR WNLNI YFQJSY UNUJQNSJX YT WTGZXY YFQJSY
RTWJ JKKJHYN[JQA XYFKK WIXTZWHJIX YT UWTOJHYX
XZHHIXXKZQ _ FS NRUWT[JRJISY KTW J[JWATSJ *RUQ
YWFSXUFWJSH”A FZYTSTR”A FSI HFWJJW RTGNQNY" F
UWTOJHYX F XPNQQX NS[JSYTWA YT LZNIJ XYFK*SL |
YT XYFKK ;FQZFGQJ WJIXTZWHJIX FWJ PJUY TKK YMJ
WJ[JSZJ

fOMJ XMNKY YT QTTPNSL FY TZW UJTUQJ \NYM YMJ XI
YMINW XPNQQX UWT*QJX \NYM &. FSI JSFGQNSL YMJ
XNLSN*HFSY XMNKY _ FSI STY OZXY KTW *> GZY KTW
XENI f.YcX FHYZFQQ” YMJ INKKJWJSHJ GJY\JJS RFPN
TKYJS YMJ INKKIJWJSHJ GJY\JJS IJQN[JWNSL TS F HQ

IMI XPNQQX GFXJI FI[FSYFLJ YT XYFK*SLIQUWTOJ



*>cX OTZWSJINM \NYM 7IXTZWHJ 2FSFLJRJSY

Challenges

3JJ1 YT XHFQJ JK*HNJSY FSI [FQZzJ I\Wmoayse value

*
XYFK*SL FHWTXX P HTSXZQYFSYX 'NXNGNQNYA NSYT MT\ XPNQQX TUJS

HFWJIJW UFYMX

*RUQTNJIX FXPNSL KTW XPNQQX GFX3IWFSXUFWJSY RFWPJYUQFHJ XT JRU
HFWJJW YTTQX HFS GTYM XJJ FSI XJQK STRNSFYJ K
UWTOJHYX

(QNJSYX IJRFSINSL XUJHN*H XPNQQX FSI
HFUFGNQNYNJX KTW JSLFLJRJSYXx Clientvalue

6ZFQNY” HQNJSY UWTOJHYX IWN[JS

FSI MNLMQ”" XPNQQJI *> FI[NXJWX
+NWR QTTPNSL YT LT GJATSI UJTUQJ

FIFNQFGNQNY”M FSI ZXJ XPNQQX FX NS[JSYTWHA"
FHWTXX YMJ TWLFSN_FYNTS Financial value

9ZWGTHMFWLJ UWTOJHY XYFK*SL XU
VZFQNY” NRUWT[NSL JSLFLJRJSY W

*NLMYKTQI &. IMJI XPNQQX GFXJI FI[FSYFLJ YT XYFK*SILIUWTOJ
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