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The CHROÕs value is clear.
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The AI 
revolution 
has begun.
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Most firms are in the middle of the AI journey.
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Breaking through the human barriers.
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Closing the talent gap with AI.
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The CHRO is often sidelined when starting out.
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The CHRO-CIO divide holds firms back.  
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Identifying the leaders.
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How leaders vary by region, size, and industry.
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The middle market challenge.
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CHRO + CIO = power duo.
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Unifying a global talent network with AI.
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The evolving CHRO-CIO partnership. 
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The CHRO edge.
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Promoting talent agility.
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Lessons from 
the leaders.
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5 best practices of AI leaders. 
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1. Build the leadership foundation for AI success.
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2. Create a rich pool of AI skills, talent, and knowledge.
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Building a skills-centric talent strategy 
with AI.
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3. Set AI guardrails and security controls. 
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4. Focus on the future of work.
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I:+C&I1--&3,5&/:(,&1(&50,&(,M5&,+.&:F&AB KIS RS

@,;,-:2&2-.()&5:&4.(.3,&AB&.3,(5)&.)&?:*&I:*-/&0*4.(&
I:+C,+)O&.))13(1(3&50,4&5.)C)O&,5<% K=S HS

@,;,-:2&/1315.-&I:+C)2.<,)&50.5&.--:I&0*4.()&.(/&AB&.3,(5 )&
5:&I:+C&)1/,&P?&)1/, KHS RS

\L0#&/,4','4#3@+&'#.*$1'$,&/#G,$3#7,4,$&/#&+A,$,*'E#G1#&%1#A@,/7,'4#
&'#*%4&',N&$,*'#$3&$#,(#)@$@%1B%1&705]#

M"&*%X10$(%'20)%$"(%J"&('%d&,&$#6%=''&.(2%0'%#%J#+#:&#+%,0;(2+)(+$%
#,(+./%*1)*%1-%$"(%#$$&$1:(%0'%)#+/%6(#:(2*%&+%012%*$1:/C%=;(2%$"2((G
X1#2$(2*%"#;(%)#:(%*$20+,%-20,2(**%&+%.2(#$&+,%#%60+,G$(2)%8K%-6#+%
:(*&,+(:%$0%*1--02$%'1$12(%902@%-6#+*C%3*%-#2$%0'%$"&*%'029#2:G$"&+@&+,%
01$600@F%#?01$%*&B%01$%0'%VE%8K%$(#)*%#2(%#**(**&+,%$"(%&)-#.$%0'%34%
#:;#+.(*%0+%*$#''%206(*%#+:%*@&66*%#+:%."#+,&+,%'0.1*%'20)%.122(+$%$0%
'1$12(%*@&66*%+((:*C%%%

M"&*%'1+:#)(+$#6%*"&'$%9&66%2(X1&2(%$"(%:(;(60-)(+$%0'%:&,&$#6%
902@*-#.(*%#+:%-20.(**(*%$"#$%#6609%-(0-6(%#+:%34%#,(+$*%$0%
.066#?02#$(C%S02(%$"#+%"#6'%0'%6(#:(2*%"#;(%#62(#:/%)#:(%*&,+&'&.#+$%
"(#:9#/%&+%:(;(60-&+,%-6#+*%$0%)#+#,(%34%#,(+$*%#+:%:(;(60-&+,%
:&,&$#6%902@*-#.(*%$0%#6609%34%#,(+$*%#+:%"1)#+*%$0%*(#)6(**6/%
&+$(2#.$C%

,"" -.K:I&4*<0&2+:3+,))&0.)&?:*+&:+3.(1H.51:(&4./,&1(&2+,2.+1(3&F:+&50,&F*5*+,&:F&I:+CL&K:I&4*<0&2+:3+,))&/:&?:*&,M2,<5&?:*+&:+3.(1H.51:(&5:&4.C,&:;,+&50,&(,M5&5I:&?,.+)L&
,"!-. J-,.),&1(/1<.5,&?:*+&-,;,-&:F&.3+,,4,(5&I150&50,&F:--:I1(3&)5.5,4,(5)&.P:*5&AB&/,2-:?4,(5&.5&?:*+&:+3.(1H.51:(%& "$
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"'2%1&(1#,'#%12%@,$1%#
1)),2,1'20

Building the workforce of the future 
with AI.
^*%$,F1%&*%)0:(2+&>&+,%&$*%$#6(+$%*$2#$(,/F%-20;&:&+,%#%
*(#)6(**%(B$(2+#6%#+:%&+$(2+#6%(B-(2&(+.(%9&$"%34C

Y#.&+,%'2#,)(+$(:%-20.(**(*%#+:%&+$(2+#6%$#6(+$%;&*&?&6&$/%
&**1(*%#.20**%&$*%^E%0-(2#$&+,%.0)-#+&(*F%Y02$&;(%
+((:(:%#%)0:(2+%#--20#."%$0%'&+:&+,%#+:%,209&+,%"&,"6/%
*@&66(:%$#6(+$C%

g/%&)-6()(+$&+,%$"(%\&,"$'06:%34G+#$&;(%M#6(+$%
4+$(66&,(+.(%c6#$'02)F%Y02$&;(%.2(#$(:%#%1+&'&(:%$#6(+$%
(.0*/*$()%$0%:(6&;(2%#%*(#)6(**%(B$(2+#6%#+:%&+$(2+#6%
(B-(2&(+.(C

W,)$#,'#(.117#$*#3,%1#)*%#
,'$1%'&/#3,%,'4

K#$41#F$'"&'$F#$F&1'#,$'($7&4#$
&$D/8$D#'$(1$'"#$<3'3-#@$&1,$
]/8"'<(+,$"&.$D##1$.30"$&$8-#&'$
%&-'1#-$/1$'"&'5$!"#2$."(F#,$3%$
<-(7$,&2$(1#$+((4/18$'($
31,#-.'&1,$(3-$D3./1#..$1##,.5I

B#Y-.3+#!&R5'.#V'%&-. F#12*ST*6),M#'-'$").*%#0*!)(/",).*6(%#.+'(A%3"'#:* Z"%1-7'

/0112//./3456
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!"#$7&12$D#1#</'.$(<$)*

W1&71% L14,''1%
W1&71%#

+@/$,./,1%

K130,+&)5.FF&2+:/*<51;15? TTS MS HJ5O

K130,+&)0.+,0:-/,+&;.-*, IQS IS HI5R

K130,+&2+:F15.P1-15? TJS HKS K5M

^+,.5,+&+,;,(*,&3+:I50 OKS HOS J5J

^+,.5,+&1((:;.51:( MIS HKS J5=

K130,+&)5.FF&+,5,(51:(&.(/&-:?.-5? TJS =RS J5=

B(<+,.),/&<*)5:4,+&).51)F.<51:( OHS HOS J5=

^+,.5,+&)<.-.P1-15?&.(/&.31-15? MKS HOS I5T

S.)5,+&)2,,/&5:&4.+C,5 ORS HQS I5O

^+,.5,+&:2,+.51:(.-&,FF1<1,(<? O=S ==S I5I

N:)5&).;1(3) M=S HQS I5I

B42+:;,/&/.5.&4.(.3,4,(5&.(/&1()1305) MOS =MS =5M

B42+:;,/&+,3*-.5:+?&<:42-1.(<, OOS IJS =5I

U:I,+&+1)C)_,(0.(<,/&),<*+15? KMS =MS =5=

9,I&P*)1(,))&4:/,-)_2+:/*<5)&.(/&),+;1<,) JQS =JS =5R

,"' -.W0.5&.+,&50,&4.1(&P,(,F15)&50.5&?:*+&:+3.(1H.51:(&0.)&),,(&F+:4&15)&AB&1(151.51;,)L&

3*%02,#+&>#$&0+*%)0;(%'20)%?(,&++(2*%$0%6(#:(2*F%$"(%#;(2#,(%+1)?(2%
0'%%?(+('&$*%'20)%34%&++0;#$&0+%$2&-6(C%=12%2(*(#2."%'01+:%$"#$%?(,&++(2*%
*((%#+%#;(2#,(%0'%_CQ^%?(+('&$*%;*C%0;(2%VV%?(+('&$*%'02%6(#:(2*C

M"(%)0*$%*$2&@&+,%)16$&-6&(2%(''(.$%#--(#2*%&+ *$#''%-20:1.$&;&$/F%9"(2(%
HHI%0'%6(#:(2*%2(-02$%"&,"(2%01$.0)(*%;(2*1*%N1*$%ZI%0'%?(,&++(2*F%#%
9"0--&+,%VQCDB%6(#:(2*"&-%#:;#+$#,(C%M"&*%-20:1.$&;&$/%,#&+%(+#?6(*%
02,#+&>#$&0+*%$0%#."&(;(%)02(%9&$"%(B&*$&+,%2(*012.(*%2#$"(2%$"#+%
-20-02$&0+#66/%*.#6&+,%"(#:%.01+$C%

3$%$"(%*#)(%$&)(F%#?01$%V_%$&)(*%#*%)#+/%02,#+&>#$&0+*%*((%#%6&'$%&+%%
*"#2("06:(2%;#61(F%#6)0*$%*&B%#*%)#+/%2(-02$%-20'&$#?&6&$/%,#&+*F%#+:%
0;(2%'012%$&)(*%#*%)#+/%(+N0/%2(;(+1(%,209$"C%%

5. Turn AI into a force multiplier.

)*$"&.$8/H#1$7#$&1,$(3-$>CC$&$<-#."$+#1.$'($
+((4$&'$'#&7$.'-30'3-#.$&1,$%-(,30'/H/'25$K#$
&-#$-#,#./81/18$-(+#.$&1,$F(-4<+(F.$D&.#,$(1$
-#&+G'/7#$/1./8"'.5I

B#COEF#D%#%0"%#*+"#%#,"%-*.)(/",).*+"(A

"8



"6

To lead through AI transformation , you must:

!"#$%&'$%()*+%,%
-$.&/,0%/10$%".%23%
&/,.451/6,&"1.7

34%$2#+*'02)#$&0+%&*%#*%)1."%#?01$%
-(0-6(%#*%&$%&*%#?01$%$(."+060,/C%M0%
(+*12(%*1..(**F%&+;06;(%$"(%J8K=%
(#26/%&+%$"(%34%$2#+*'02)#$&0+%-20.(**C%

8$,9%4&/,&$:"-%
-',.:$%&'/1;:'%,%
410"9%()*+ <(3+%
=,/&.$/4'"=7%

g1&6:&+,%#+%34G'&2*$%02,#+&>#$&0+%
2(X1&2(*%.60*(%.066#?02#$&0+%?($9((+%
$"(%J8K=%#+:%J4=%$0%#6&,+%*$#''%
2(*012.(*%9&$"%34%#)?&$&0+*C%3*%$"(%
206(*%0'%)#."&+(*%#+:%-(0-6(%?612F%*0%
9&66%$"(%206(*%0'%$"(%J8K=%#+:%J4=C

!

(/$,&$%&'$%
51;.9,&"1.%51/%23%
4;--$447

34%$2#+*'02)#$&0+%2(X1&2(*%#%*9&$."(:G
0+%6(#:(2*"&-%$(#)%$0%?1&6:%#%.6(#2%34%
;&*&0+F%0+(%$"#$%&*%1+:(2-&++(:%?/%#%
)0:(2+%4M%&+'2#*$21.$12(F%20?1*$%
,0;(2+#+.(%,1#2:2#&6*F%#+:%$"(%
-(0-6(F%*@&66*F%#+:%.16$12(%$0%)#@(%
."#+,(%"#--(+C
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M0%1+:(2*$#+:%$"(%-20,2(**%02,#+&>#$&0+*%#2(%)#@&+,%&+%34%$2#+*'02)#$&0+F%
#+:%$"(%(;06;&+,%206(%0'%$"(%J8K=F%M"01,"$e#? %#+:%\&,"$'06:%34%.0+:1.$(:%
#%*$1:/%0'%DEE%2(*-0+:(+$*%#.20**%f02$"%3)(2&.#F%\120-(F%#+:%$"(%3*&#%
c#.&'&.%2(,&0+%&+%j_%0'%^E^[C

!"#$%"&'$()#*+,
)#&-$.)#*,

"$'/0/')12+,334

52'")-,"#.,
&/#6$02(,

*//.6+,374
82-2&/00$#)&"')/#6+,

94

:2"-';&"(2,"#.,
-)%2,6&)2#&26+,

334

<$=-)&,
62&'/(>*/12(#02#'+,374

?#2(*@,AB)-+,*"6+,
*(22#C+,94

D"#E)#*,"#.,
%)#"#&)"-,
62(1)&26,

A)#6$("#&2C+,
334

<(/%266)/#"-,
62(1)&26+,F4

G&&/00/."')/#,"#.,
%//.,62(1)&26+,374 82&;#/-/*@+,374

B#.%(1,#1'.$D2$.#0'(-
<>;

?K;

9@;
H:KKK*3'*J:KKK

J:KKK*3'*N:NNN

HK:KKK*'(*A'()

31%

33%

12%

23%
Less than $1 bil lion

$1 bil lion to $4.99
billion

$5 bil lion to $9.99
billion

More than $10 billion

B#.%(1,#1'.$D2$#7%+(27#1'

B#.%(1,#1'.$D2$-#H#13#

B#.%(1,#1'.$D2$+(0&'/(1

!(,&#P&2,),2 HJS

31*$2#6&#kf(9%l(#6#+: ZI

W&+,#-02( DI

=$"(2 VI

6@%*.1 JIS

Y2#+.( HI

R(2)#+/ HI

42(6#+: HI

f($"(26#+:* LI

=$"(2 ^I

m+&$(:%n&+,:0) LI

!+1%,2&( JIS

m+&$(:%W$#$(* ^^I

J#+#:# ^VI

Survey demographics
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Survey demographics

B#.%(1,#1'.$D2$'/'+#$&1,$<310'/(1

_@+&'#%1(*@%21( KOS

J8K= _DI

W(+&02%#+:%)&:6(;(6%)#+#,(2* ^EI

8123'*/*40#+&'&41+1'$ =QS

J"&('%4+'02)#$&0+%=''&.(2kd&2(.$02%0'%
4+'02)#$&0+%M(."+060,/

DI

J"&('%d&,&$#6%=''&.(2kd&,&$#6%d&2(.$02 ZI

J"&('%d#$#%=''&.(2 ZI

J"&('%M(."+060,/%=''&.(2kd&2(.$02%0'%
M(."+060,/

[I

J"&('%34%=''&.(2kd&2(.$02%0'%34 [I

V1'1%&/#+&'&41+1'$ HJS

J"&('%\B(.1$&;(%=''&.(2kS#+#,&+,%d&2(.$02 [I

J"&('%S#2@($&+,%=''&.(2kS#2@($&+,%d&2(.$02 _I

J"&('%Y&+#+.&#6%=''&.(2kY&+#+.(%
d&2(.$02

_I

J"&('%=-(2#$&+,%=''&.(2kd&2(.$02%0'%=-(2#$&0+* _I
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6,43$)*/7#!"#:0(*+5$%N1*$%02,#+&>(%:#$#%A%9(%1+:(2*$#+:%-(0-6(C%3*%
-&0+((2*%0'%$"(%9026:`*%)0*$%&++0;#$&;(%34G+#$&;(%M#6(+$%4+$(66&,(+.(%
c6#$'02)F%9(%.0)?&+(%(+$(2-2&*(%:#$#F%)#2@($%&+*&,"$*F%#+:%1*(2%
&+$(2#.$&0+*%$0%.2(#$(%#%.0)-6($(%-&.$12(%0'%$#6(+$%#.20**%$"(%(+$&2(%
()-60/)(+$%6&'(%./.6(F%-20;&:&+,%#+%(+:G$0G(+:%(B-(2&(+.(%$"#$%
&+.61:(*%"&2&+,F%:(;(60-)(+$F%#+:%2($(+$&0+C%3%$"&2:%0'%012%.1*$0)(2*%
#2(%'20)%Y02$1+(%[EE%.0)-#+&(*%#+:%"#;(%2(6&(:%0+%1*%$0%)0;(%
'#*$(2%#+:%)02(%*$2#$(,&.#66/%$"#+%$"(%.0)-($&$&0+C%=12%-6#$'02)%&*%
,1&:&+,%012%.1*$0)(2*%$"201,"%$"(%,2(#$(*$%902@%#..(6(2#$&0+%&+%
"&*$02/%?/%1+60.@&+,%$"(%-09(2%0'%-(0-6(%#+:%*"09&+,%$"()%"09%
-#2$+(2&+,%9&$"%34%.#+%1+6(#*"%1+6&)&$(:%-0$(+$&#6C

e(#2+%)02(%#$%(&,"$'06:C#&C

83*@43$W&A%&*%#+%&++0;#$&;(%$"01,"$%6(#:(2*"&-%'&2)%$"#$%.2(#$(*%
'2(*"%$"&+@&+,%#+:%#.$&0+#6%&+*&,"$*%$"201,"%2&,0201*%2(*(#2."%#+:%
(;&:(+.(G?#*(:%#+#6/*&*C%M"(%'&2)%*-(.&#6&>(*%&+%#**(**&+,%$"(%
&)-#.$%0'%$(."+060,/%0+%.&$&(*F%.0)-#+&(*F%&+:1*$2&(*F%#+:%
02,#+&>#$&0+#6%-(2'02)#+.(C%4$*%)16$&:&*.&-6&+#2/%$(#)%0'%(.0+0)&*$*F%
&+:1*$2/%*-(.&#6&*$*F%#+:%*1?N(.$%)#$$(2%(B-(2$*%-20:1.(%:&*$&+.$&;(%
$"01,"$%6(#:(2*"&-%$0%"(6-%.6&(+$*%(+,#,(%-2&;#$(%#+:%-1?6&.%*(.$02%
:(.&*&0+G)#@(2*C%
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