Al TRANSFORMATION

The new role
of the CHRO.
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The CHROOSs value is clear.
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Most firms are in the middle of the Al journey.
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Breaking through the human barriers.
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Closing the talent gap with Al.
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The CHRO is often sidelined when starting out.
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The CHRO-CIO divide holds firms back.
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ldentifying the leaders.

I"HSY0%0& ("), "B * &/ B*-

H5 6'(@%1#/1&71%(3, #&/,4'+1'$ %bo\*$#268* " %#%.60*(2%
H2$+(2%"&-%72($9((+%6$" (% IBK=06#+:%$" D&% $0%
28 (%602 #+8>HSRO+H#6%. "#+,(%$0%6(+#26(%34%*1...(*C

=5 <@%S@WIHEH, "“F&S,*H#2@/SOMIBFS(2%#+%
(B-(28&)(+$H$80+%0)&+:*($%6$0%(+.012#, (%34%8&++0:#$80+C%

15 ?21$#A*F1%'& 21#& TH#(12@ %, S0#4 @ & Yo TORBHHS (Yo%
2(,16#26/%1-#$(:%,0;(2+#+. (%) (. "#+8&*)%$0%(+*12(%
$"(%$21*$9028" /%6 +:%2 (*-0+*&26(% 1*(%0'%34C

J5 AFL/* #I"HS&ITSHE TH(DI(  bY6\B(.1$(%6#%-20#.$&;(%

-6#+%$0%&: (+$&'1%o#+:9%?1&6:%$" (%* @ &66*FU$H6 (+SF%0#+:%

@+096(:,(%$0%:2&; (%34%8&++0:#$80+%#.20%%$" (%
902@'02.(C

K5 L@,/THE&HA#+*T1%'H#T &SEHA& TH$123*[*40#./1&$)* Yo%

€20;&:(%3$"(%4M%S$006*F%o:#SH#F Yot +:% &+ 2#*$21 Hl 2(%'02%*$#"

$0%1*(%34%("(.$&; (6/F Y% (6/F Yot +:%H$%* #6(C

M5 9.$,+ N1#& T#%171(,4%.%*21((L(#G,$3#" b%
d(;(60-%34G (+#26(:%-20.(** (*%$"#$%?00*$%()-60/((%
(B-(2&(+.(*F%-20:1.$8;&$/FY%#+:%.0664#202#$&0+C

05 P%1.8&%1#)*%#$31#) @$@ % 1#MCE2 0G0 %;8*&0+%

#+:%-6H+960+9%6"09%34%9866%. "#+, (%" (%9#/%902@%8&*%:0+(% ' #

&+9%$" (%' 1$12(%2/%-(0-6(Yot+:%0)#."&+(*C%%

0&/1'$/2"$-345

=1206*12;(/%8&:(+$E& &(:%6#+%(68$(%,201-%0'%602, #+&>HS&O++00
$HBY"H; (Vo) H: (%*8&,+&'& H+$%-20,2(*%8&+%. 2(H$&+,%$" (%

02, #+&>HSRO+H#EFY,0;(2+#+. (F%tt+:%6$(."+060,& #6% %@J? @:Ji< I>J>K
'01+:#$8&0+%'02%34%&++0;#$&0+%$0%,209C
I(%ot**(**(:%'&2)*%0+%$" (%-20,2 (**%$"#$%$" (*(%"#; (% @-IK@ @=17 @@=
Y (Yo#.20%*9%*(; (+% @ (/%-&66#2*CY%! (%.#$(,02&> (:%$" (*(%
,201-*%&+$0%$"2((%*$#, (*<%"V1%9(2(%&+%3$"(%6(#26/%
*$#,(*%0'%8&)-6 () (+$#$&0+a%[ Z1%9(2(Yo#: #+.(2*a%#+:% e p— @@I< o1
NQI%9(2(%6(#:(2*C%! (%#6*0%*.02(:%)#$1 2&$/%0+%#% ' o '
* #6(%0'%V%$0%VEEC
E,<0(:-:3? A@JIAK
E,-,<:44*(1<.51:() A>J<>
D.(C1(3&.(/&F1(.(<1.-&),+;1<,) @KJI:?
. J+:F))1:(-&),+:1<,) @1J19
1$-;$,% [.(*F.<5*+1(3 @>J2l
1&#
)= #$,% A-- @:JAK
‘ $oott K,.-50&<.+,&.(/&1F,&)<1,(<,) @?J9=
H$S@1..$,% R,5.1-&.(/&<:()*4,+&3::/) @?J?A
'(,4+3?7&\:1-0&3.)0&3+,,(] >>JK?
J*P-1<&),<5:+&.(/&3:;,+(4,(5 >9J?@
A<<:44:/.51:()&.(/&F::/&),+;1<,) <?J99

@:JAK

@:JAK

@:JAK



How leaders vary by region, size, and industry.
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The middle market challenge.
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CHRO + CIO = power duo.
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Unifying a global talent network with Al.
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The evolving CHRO-CIO partnership.
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The CHRO edge.
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Promoting talent agility.
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L essons from
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5 best practices of Al leaders.
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1. Build the leadership foundation for Al success.
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2. Create a rich pool of Al skills, talent, and knowledge.
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Building a skills-centric talent strategy
with Al.
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3. Set Al guardralls and security controls.
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4. Focus on the future of work.
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Building the workforce of the future

with Al.
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5. Turn Al into a force multiplier.
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